
Data Shaminİ ǟǞǟ
Usinĳ data to demoralize ǋour ǅorkĲorČe



● SoĊial Worker/Proİrammer/SĊientist
● DireĊt SerǄiĊe → Data Manaİement
● MDCPS Reportinİ Dashĉoard
● DriǄinİ the Dream, UWMS
● AdǄoĊate įor Comĉined Data and Quality 

ImproǄement approaĊh to SoĊial SerǄiĊes
● Proponent oį Open SourĊe teĊhnoloİy

Aĉout Me



Some notes aĉout this talk

● Feel Ĳree to lauĳh
● Feel Ĳree to talk
● Please respeČt the triĳĳer ǅarninĳs



Tǅo Data ProjeĊts

China’s SoČial Credit SČore

Cape Toǅn’s Water Map

China’s SoĊial TƑust System
EįįoƑt to ĉuild a ĊultuƑe oį tƑust in Chinese soĊiety

Intended to ĊuƑĉ oįįiĊial ĊoƑƑuption, taĊkle oįįiĊial deƑeliĊtion 
and impƑoǄe eįįiĊienĊy

Cape Toǅn’s WateƑ Map

GoǄ’t aİenĊies Ċompile and shaƑe data on 
ĊomplianĊe ǅith laǅs, Ƒeİulations, and 
aİƑeements ĉy indiǄiduals, Ċompanies, 
soĊial oƑİanizations, İoǄeƑnment 
depaƑtments, and the judiĊiaƑy

EįįoƑt to Ċomĉat lonİ-Ƒunninİ dƑouİht, ǡ+ yeaƑs

InteƑaĊtiǄe map hiİhliİhts homes usinİ less than the 
ƑeƐuiƑed amount įoƑ ǅateƑ ĊonseƑǄation

DemonstƑates that many memĉeƑs in the 
Ċommunity aƑe alƑeady Ċomplyinİ ǅith 

ǅateƑ usaİe ƑestƑiĊtions



TransparenĊy



The Case įor a Data-DriǄen Culture

It’s haƑd to oǄeƑestimate the Ǆalue oį makinİ data tƑanspaƑent. That 
alloǅs you to ĉeĊome a selį-įulįillinİ oƑİanization and pƑomotes a 
Ċontinuously impƑoǄinİ, peƑįoƑmanĊe-ĉased ĊultuƑe. People Ċan see 
anotheƑ peƑson is peƑįoƑminİ at the top ǣ peƑĊent and think oį ǅays to 
emulate him.

- BƑian Holman, The StandaƑd
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A Tale oį Tǅo AudienĊes



Analysts and Managers

Reportinĳ to Ĳunders, stakeholders, reĳulators, and 
the puċliČ

EǄaluatinĳ perĲormanČe

Manaĳinĳ risk

DeĲendinĳ laǅsuits

Social Workers 

Buildinĳ relationships

SerǄinĳ Člients eĲĲiČientlǋ and eĲĲeČtiǄelǋ

Manaĳinĳ larĳe and ČompleǊ Časeloads

Carinĳ Ĳor others and selĲ
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ResistanĊe
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Tǅo Data ProjeĊts

China’s SoČial Credit SČore

Cape Toǅn’s Water Map

China’s SoĊial TƑust System
LaĊk oį ĊlaƑity aƑound the stƑuĊtuƑe oį the system, ĊolleĊtion 
oį ĉlaĊklists Ǆs a sinİle sĊoƑe

VaƑious implementinİ loĊal ĊouƑts and İoǄeƑnments, ĉy May 
ǟst, ǠǞǟǦ, seǄeƑal million įliİht and tƑain tƑips had ĉeen 
denied to people ǅho ǅeƑe ĉlaĊklisted

Cape Toǅn’s WateƑ Map

So įaƑ, no eǄidenĊe oį this system 
ĉeinİ utilized in įaǄoƑ oį indiǄidual 
Ċitizen’s oǄeƑ the inteƑests oį loĊal 
İoǄeƑnments oƑ ĉusinesses

As oį MaƑĊh, ǠǞǟǦ, Cape Toǅn had Ċut daily ǅateƑ usaİe ĉy halį

By June, ǠǞǟǦ, dam leǄels had inĊƑeased to Ǣǡ% oį 
ĊapaĊity. In SeptemĉeƑ, it ǅas ǥǞ%.

As oį JanuaƑy, ǠǞǟǧ, the ǅateƑ map is 
no lonİeƑ ĉeinİ updated ǅith data. 

Mission AĊĊomplished.



ȽData ShaminİȾ
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Orİanizational MotiǄation and 
Enİaİement Wheel

Adaptive 
Cognitions

Maladaptive 
Behaviors

Maladaptive 
Cognitions

Adaptive 
Behaviors

Value of 
work

Mastery 
orientation

Self-efficacy

Disengagement

Self- 
handicapping

Uncertain Control

Failure 
Avoidance

Anxiety

Work 
management

Planning

Persistence

Martin, A.J. (2005) Journal of Organizational 
Behaviour Management, 24, 113-133



Triİİer Warninİ

What does įailuƑe mean?

FoƑ Analysts/ManaİeƑs? FoƑ SoĊial WoƑkeƑs?
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The ȽAĊtiǄely CarinİȾ Model

Empowerment
ƈI can make a 

differenceƉ

Self-Esteem
ƈI am valuableƉ

Belonging
ƈI belong to a teamƉ

Self-Efficacy
“I can do it”

Optimism
“I expect the best”

Personal Control
“I’m in control”

ǟ Ǡ

ǡ

Ǣ

ǟ. I Ċan make a 
Ǆaluaĉle diįįerenĊe

Ǡ. We Ċan make a 
diįįerenĊe

ǡ. I’m a Ǆaluaĉle team 
memĉer

Ǣ. We Ċan make 
Ǆaluaĉle diįįerenĊes 
toİether



Continuous improvement built 
on evolving climate and client 
needs

Expanding use of analytics 
across functional groups and 
organizational levels

Over-reliance on qualitative 
judgements such as gut 
feeling, prior experience, or 
proven practice

Scaling decision-making and 
performance management in a 

consistent, measurable, 
transparent way

Siloed use of analytics by a few 
people/programs

1

2

3

4

5

Adapted from  The Evolution of Decision Making: How Leading Organizations are Adopting a Data-Driven Culture (2012), p9, ‘Five Stages of Analytics Evolution’
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Groundǅork
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Access?
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Groundǅork Grid

Service Providers
Managers / 
Supervisors

1 Information 
Needs?

2 Data Access?

3 Processing 
Capacity?

4 Technology 
Resources?

Executive 
Leadership



The Continuum oį Data Reportinİ

Service ProvidersExecutive Leadership Managers/SupervisorsAudience

Workload ManagementBig Ideas (KPIs) Performance Management

Forward-lookingBackward-looking Present-looking

Short Time ScalesLong Time Scales Median Time Scales

Scope

Perspective

Scale



AĊĊess
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CapaĊity
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Personal Bests



Messaİinİ

Messaİinİ



Questions


