
Data Shamin  
Usin  data to demoralize our ork or e



● So ial Worker/Pro rammer/S ientist
● Dire t Ser i e → Data Mana ement
● MDCPS Reportin  Dash oard
● Dri in  the Dream, UWMS
● Ad o ate or Com ined Data and Quality 

Impro ement approa h to So ial Ser i es
● Proponent o  Open Sour e te hnolo y

A out Me



Some notes a out this talk

● Feel ree to lau h
● Feel ree to talk
● Please respe t the tri er arnin s



T o Data Proje ts

China’s So ial Credit S ore

Cape To n’s Water Map

China’s So ial T ust System
E o t to uild a ultu e o  t ust in Chinese so iety

Intended to u  o i ial o uption, ta kle o i ial de eli tion 
and imp o e e i ien y

Cape To n’s Wate  Map

Go ’t a en ies ompile and sha e data on 
omplian e ith la s, e ulations, and 

a eements y indi iduals, ompanies, 
so ial o anizations, o e nment 
depa tments, and the judi ia y

E o t to om at lon - unnin  d ou ht, + yea s

Inte a ti e map hi hli hts homes usin  less than the 
e ui ed amount o  ate  onse ation

Demonst ates that many mem e s in the 
ommunity a e al eady omplyin  ith 

ate  usa e est i tions



Transparen y



The Case or a Data-Dri en Culture

It’s ha d to o e estimate the alue o  makin  data t anspa ent. That 
allo s you to e ome a sel - ul illin  o anization and p omotes a 
ontinuously imp o in , pe o man e- ased ultu e. People an see 

anothe  pe son is pe o min  at the top  pe ent and think o  ays to 
emulate him.

- B ian Holman, The Standa d
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A Tale o  T o Audien es



Analysts and Managers

Reportin  to unders, stakeholders, re ulators, and 
the pu li

E aluatin  per orman e

Mana in  risk

De endin  la suits

Social Workers 

Buildin  relationships

Ser in  lients e i ientl  and e e ti el

Mana in  lar e and omple  aseloads

Carin  or others and sel
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Resistan e
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T o Data Proje ts

China’s So ial Credit S ore

Cape To n’s Water Map

China’s So ial T ust System
La k o  la ity a ound the st u tu e o  the system, olle tion 
o  la klists s a sin le s o e

Va ious implementin  lo al ou ts and o e nments, y May 
st, , se e al million li ht and t ain t ips had een 

denied to people ho e e la klisted

Cape To n’s Wate  Map

So a , no e iden e o  this system 
ein  utilized in a o  o  indi idual 
itizen’s o e  the inte ests o  lo al 
o e nments o  usinesses

As o  Ma h, , Cape To n had ut daily ate  usa e y hal

By June, , dam le els had in eased to % o  
apa ity. In Septem e , it as %.

As o  Janua y, , the ate  map is 
no lon e  ein  updated ith data. 

Mission A omplished.



Data Shamin
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Or anizational Moti ation and 
En a ement Wheel

Adaptive 
Cognitions

Maladaptive 
Behaviors

Maladaptive 
Cognitions

Adaptive 
Behaviors

Value of 
work

Mastery 
orientation

Self-efficacy

Disengagement

Self- 
handicapping

Uncertain Control

Failure 
Avoidance

Anxiety

Work 
management

Planning

Persistence

Martin, A.J. (2005) Journal of Organizational 
Behaviour Management, 24, 113-133



Tri er Warnin

What does ailu e mean?

Fo  Analysts/Mana e s? Fo  So ial Wo ke s?
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The A ti ely Carin  Model

Empowerment
I can make a 
difference

Self-Esteem
I am valuable

Belonging
I belong to a team

Self-Efficacy
“I can do it”

Optimism
“I expect the best”

Personal Control
“I’m in control”

. I an make a 
alua le di eren e

. We an make a 
di eren e

. I’m a alua le team 
mem er

. We an make 
alua le di eren es 

to ether



Continuous improvement built 
on evolving climate and client 
needs

Expanding use of analytics 
across functional groups and 
organizational levels

Over-reliance on qualitative 
judgements such as gut 
feeling, prior experience, or 
proven practice

Scaling decision-making and 
performance management in a 

consistent, measurable, 
transparent way

Siloed use of analytics by a few 
people/programs

1

2

3

4

5

Adapted from  The Evolution of Decision Making: How Leading Organizations are Adopting a Data-Driven Culture (2012), p9, ‘Five Stages of Analytics Evolution’
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Ground ork
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Needs?

Access?

Capacity?

Resources?
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Ground ork Grid

Service Providers
Managers / 
Supervisors

1 Information 
Needs?

2 Data Access?

3 Processing 
Capacity?

4 Technology 
Resources?

Executive 
Leadership



The Continuum o  Data Reportin

Service ProvidersExecutive Leadership Managers/SupervisorsAudience

Workload ManagementBig Ideas (KPIs) Performance Management

Forward-lookingBackward-looking Present-looking

Short Time ScalesLong Time Scales Median Time Scales

Scope

Perspective

Scale



A ess
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Capa ity
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Personal Bests



Messa in

Messa in



Questions


